
 
Town of Waynesville, NC  
Board of Aldermen Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      April 25th, 2023            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Board” to download materials for town board meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 
 
A. CALL TO ORDER - Mayor Gary Caldwell 
 
1. Welcome/Calendar/Announcements 
 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
All items below are routine by the Board of Aldermen and will be enacted by one motion. There will be no 
separate discussion on these items unless a Board member so requests. In which event, the item will be removed 
from the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Adoption of minutes of the April 11th, 2023 Regular meeting 
 b.  Power of Pink 5K Special Event Permit Application 
  
Motion:  To approve the consent agenda as presented. 
 
 
E. CALL FOR PUBLIC HEARING 
 
3. Call for a Public Hearing to consider a request for Annexation for two (2) parcels along Howell Mill Road, 

PINs 8616-94-1485 (2.87 acres) and 8616-94-1047 (7.54 acres). 

• Olga Grooman, Land Use Administrator 
 
Motion:  To adopt the attached resolution and schedule a public hearing to consider an Annexation Petition. 
 
 
 
 

http://www.waynesvillenc.gov/
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F. OLD BUSINESS 
 
4. Consideration of approval for a Community Development Block Grant (CDBG) application for utility 

infrastructure improvements in South Waynesville. 

• Karen Kiehna, McGill and Associates 
 
Motion:  To approve the application to the Community Block Grant Program for water and sewer 
infrastructure improvements. 
 
5. Consider amending Sections 2.1 and 2.3  of the Town’s Charter to Change the name of the Governing 

Board to that of “Town Council” and Change the Method of Election to that of “Staggered Terms”. 

• Rob Hites, Town Manager 
 
Motion:  After considering input from its 4/11/23 Public Hearing, Amend Article 2,  Sections 2.1 and 2.3 of the 
Town’s Charter to change the name of the Governing Board to that of “Town Council” and change the Term 
of Office to electing two members every two odd numbered years for four-year terms. 
 
 
G.  NEW BUSINESS 
 
6. Application for “Clean Energy Fellowship” 

• Alderman Chuck Dickson & Town Manager Rob Hites 
 
Motion:  Approve the Town applying for the Fellowship. 
 
7. Review of Proposed 23-24 Budget 

• Misty Hagood, Finance Director 
 
8. Phase l Electrical Relocation for Russ Avenue Widening Project U-5839 

• Jeff Stines, Public Services Director 
 
Motion:  To award the Phase 1 electrical construction portion of the Russ Avenue widening project U-5839 to 
Haynes Electric in the amount of $705,830.00. 
 
9. Mountain Lion Art Donation 

• Jesse Fowler, Assistant Town Manager 
 

Motion:  To accept the art donation from Mr. David Blevins. 
 
10. Oakdale Road Property Upset Bid 

• Jesse Fowler, Assistant Town Manager 
 
Motion:  To approve staff to move forward with procuring utility easements on parcel PIN #8615-33-9978 and 
to accept the final bid in the amount of $69,615.13, or, reject the bid. 
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H. COMMUNICATION FROM STAFF 
 
11.  Manager’s Report 

• Town Manager, Rob Hites 
 

12. Town Attorney Report 

• Town Attorney,  Martha Bradley 
 
 
I. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
 
J. ADJOURN 
 
  
 
  
 
  
  



 
CALENDAR 

April 2023 

 

2023 

Friday, May 5
th
 Art After Dark gallery stroll 6-9pm 

Tuesday May 9
TH

  Board of Alderman Meeting – Regular Session 

Monday May 23
RD

  Board of Aldermen Meeting – Regular Session 

Monday May 29
TH

  Town Offices Closed – Memorial Day 

Friday June 2
nd

 Art After Dark gallery stroll 5:30-8:30pm 

Tuesday June 13
TH

  Board of Aldermen Meeting – Regular Session 

Tuesday June 27
TH

  Board of Aldermen Meeting – Regular Session 

Friday, June 30
th
 Mountain Street Dance-on Main Street in front of the courthouse 

6-8:30pm 

Tuesday, July 4
TH

  Stars & Stripes Kids Parade and July 4
th
 celebration 

Tuesday, July 4
TH

  Town Offices Closed – Independence Day 

Friday, July 7
th
 Art After Dark gallery stroll 5:30-8:30pm 

Tuesday July 11
TH

  Board of Aldermen Meeting – Regular Session 

Friday, July 14 Mountain Street Dance-on Main Street in front of the courthouse 

6-8:30pm 

Tuesday July 25
TH

  Board of Aldermen Meeting – Regular Session 

Friday, August 4
th
 Mountain Street Dance-on Main Street in front of the courthouse 

6-8:30pm and Art After Dark gallery stroll 6-9pm 

Tuesday August 8
TH

  Board of Aldermen Meeting – Regular Session 

Tuesday August 22
ND

  Board of Aldermen Meeting – Regular Session 

Friday, September 1
st
 Art After Dark gallery stroll 5:30-8:30pm 

Monday September 4
TH

  Town Offices Closed – Labor Day 

Tuesday September 12
TH

  Board of Aldermen Meeting – Regular Session 

Tuesday September 26
TH

  Board of Aldermen Meeting – Regular Session 

Friday, October 6
th
 Art After Dark gallery stroll 5:30-8:30pm 

Tuesday October 10
TH

  Board of Aldermen Meeting – Regular Session 

Saturday October 14
th
 Church Street Art and Craft Show 40

th
 Anniversary 

Tuesday October 24
TH

  Board of Aldermen Meeting – Regular Session 

Tuesday October 31
st
 Treats on the Street 

Friday, November 3
rd
 Art After Dark gallery stroll 5:30-8:30pm 

Friday November 10th Town Offices Closed- Veterans Day 

Tuesday November 14
TH

  Board of Aldermen Meeting – Regular Session 

Tuesday November 28
TH

  Board of Alderman Meeting- Regular Session 

Friday, December 1
st
 Art After Dark gallery stroll 5:30-8:30pm and Christmas Tree 

Lighting 

Monday, December 4
th
 Christmas Parade 

Saturday, December 9
th
 Night Before Christmas 

Tuesday December 12
TH

  Board of Aldermen Meeting – Regular Session 

December 22
nd

, 26
th
  Town Closed – Christmas Holidays 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



BoA Calendar 

April 2023 

 

 

Board and Commission Meetings – April 2023 

 

ABC Board 

 

ABC Office – 52 Dayco Drive April 18 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street April 4-CANCELLED 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building January, March-CANCELLED, 

July, and October 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Municipal Building – 16 South Main Street April 18 

3
rd
 Tuesday 

8:30 AM 

Firefighters Relief Fund Board Fire Station 1 – 1022 N. Main Street Meets as needed;  

No meeting currently scheduled  

 

Historic Preservation Commission Town Hall – 9 S. Main Street April 5 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street April 17 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street April 13 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street April 19 

3
rd
 Wednesday     

5:30 PM 

Waynesville Housing Authority Waynesville Towers – 65 Church Street April 11 

2
nd

 Tuesday 

5:30 PM 
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MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 

Regular Meeting 
April 11, 2023 

 
THE WAYNESVILLE BOARD OF ALDERMEN held a regular meeting on Tuesday, April 11, 2023, at 6:00 

pm. in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 
 
 

A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:10 pm with the following members present:  

Mayor Gary Caldwell  
Alderwoman Julia Freeman  
Alderman Chuck Dickson  
Alderman Jon Feichter 
Alderman Anthony Sutton  

 
The following staff members were present:  

Rob Hites, Town Manager  
Jesse Fowler, Assistant Town Manager 
Candace Poolton, Town Clerk 
Martha Bradley, Town Attorney 
Assistant Police Chief, Brandon Gilmore 
Sr. Lt. Chris Chandler 
Misty Hagood, Finance Director 
Jeff Stines, Director of Public Services 
Elizabeth Teague, Planning Director  
Olga Grooman, Land Use Administrator 

 
Members of the media: 
 WLOS News Crew 
 
Others present: 
 Karen Kiehna, McGill and Associates 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and reminded everyone of the Board of Aldermen Regular Meeting 
on April 25th, 2023.  
 
 
B. PUBLIC COMMENT 
 
No public comment. 
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C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
A motion was made by Alderman Chuck Dickson, seconded by Alderwoman Julia Freeman, to remove item 
ten from the agenda (RAC Appointment), and that item seven (Public Hearing to amend the Town’s charter 
to change its method of elections to that of staggered four-year terms and change its “style of governing 
board” to that of Town Council) be moved to directly under item three (Resolution Opposing HB 264 that 
changes Waynesville’s Method of Elections from Nonpartisan to Partisan).  The motion passed unanimously. 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Board of Aldermen and will be enacted by one motion. There will be no 
separate discussion on these items unless a Board member so requests. In which event, the item will be 
removed from the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Adoption of minutes of the March 28th, 2023, Regular meeting 
  
A motion was made by Alderman Anthony Sutton seconded by Alderman Chuck Dickson, to approve the 
Consent Agenda as presented.  The motion passed unanimously.  
 
 
E. PRESENTATION 
 
3. Resolution Opposing HB 264 that changes Waynesville’s Method of Elections from Nonpartisan to 

Partisan.  

• Rob Hites Town Manager 
 
Town Manager Rob Hites reported that Representative Mark Pless has introduced HB 264 in the NC House 
that would change all municipal elections in Haywood and Madison Counties from being conducted on a 
nonpartisan to a partisan basis. Last year he introduced a similar bill (HB 988) attempting to change Haywood 
County’s municipal governments and school board to a partisan basis. The bill passed the House and was 
referred to the Senate Rules Committee where no action was taken.  Mr. Hites added that Rep. Pless did not 
consult with or notify any of the affected governments to determine the impact of the legislation.  All of the 
municipal governments potentially impacted by the bill have expressed their opposition to the legislation. 
 
Alderman Jon Feichter said that in a few months, he will have served on the Board for eight years.  He said the 
best part about serving in local government is how close they are to the people they represent.  He advised 
that the Town steers clear of anything that would divide it.  He said that HB 264 will cause division.  He added 
that an increase in partisanship will keep the Board from getting things done.   
 
Alderman Anthony Sutton added that with the Canton mill closing, this should be a time for us to come 
together, and a partisanship would divide the community. 
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Alderman Chuck Dickson also opposed HB 264 and said that holding a primary would cost the Town money.  
He added that a partisan election discriminates against federal employees who cannot run in the election and 
makes it very difficult for people who are registered as independents to run for election.  
 
Alderwoman Julia Freeman agreed with the other Aldermen; she is in opposition.  She added that Aldermen 
from other municipalities are in opposition of HB 264 as well. 
 
Mayor Gary Caldwell said he has been serving on the Board for 28 years and agrees that partisanship would 
prevent the Board from serving the citizens as efficiently.  
 
A motion was made by Alderman Anthony Sutton, seconded by Alderwoman Julia Freeman, to adopt the 
Resolution opposing HB 264 that changes the Town of Waynesville’s method of election from non-partisan 
to partisan.  The motion passed unanimously. 
 
4. Public Hearing to amend the Town’s charter to change its method of elections to that of staggered 

four-year terms and change its “style of governing board” to that of Town Council. 

• Rob Hites, Town Manager 
 
Town Manager Rob Hites reminded the Board that at their retreat, they requested to change the Board’s 
method of elections to that of “staggered terms”.  He explained that staggered terms mean after an election 
for four open seats the two candidates that poll the highest votes serve four-year terms and the two members 
that poll the third and fourth most votes be selected for two-year terms.  For all elections thereafter, the 
voters would elect two candidates to office every four years.  He added that the second charter amendment 
requested of the Board at their retreat was to change the “Style of the Governing Board” from Board of 
Aldermen to the more gender neutral “Town Council”.  The motion was adopted unanimously at the retreat.  
Mr. Hites said that according to State Statute GS 160A-101 (3), the Board must pass a Resolution of Intent, 
which they did during their March 28th meeting, and hold a Public Hearing at tonight’s meeting to receive 
public input on the proposal (in accordance with NC GS 160A- 102).  Mr. Hites said at the next meeting, the 
Board can change the Charter. 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to open the Public 
Hearing at 6:20 pm.  The motion passed unanimously.   
 
There was no public comment. 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to close the Public 
Hearing at 6:21pm.  The motion passed unanimously.   
 
A motion was made by Alderman Chuck Dickson, seconded by Alderman Anthony Sutton, to consider an 
ordinance amending Article 2. Sections 2.1 and 2.3 of the Town’s Charter at the April 25, 2023 Board 
Meeting.  The motion passed unanimously.   
 
5. Staff Report on Buffers and Pollinators and request to selectively limit mowing. 

• Elizabeth Teague, Planning Director 
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Planning Director Elizabeth Teague reported that the staff have been working on an initiative involving 
pollinators that coincides with stormwater.  She presented to the Board on the importance of stream buffers 
and their benefits to pollinators and explained the benefits of selective mowing during mid-April through May.  
She also explained the benefits of riparian buffers to prevent pollution and erosion into bodies of water. 
 
Ms. Teague said that Stream banks and buffer areas should be left undisturbed because they serve as natural 
filters that protect water quality, provide wildlife habitats, reduce greenhouse gas emissions, reduce flood 
impacts, and provide recreational opportunities.  Ms. Teague reviewed the Town’s Code of Ordinances and 
Land Development Standards that relate to Stream Buffers: 

• No dumping within 30 feet of a stream or any body of water 
• No storage areas may encroach into buffer 
• An undisturbed buffer of a minimum of 30' from the centerline and a maximum of 25' from the top 

of bank of any perennial streams shall be maintained. 
• An undisturbed buffer zone twenty-five (25) feet wide or of sufficient width to confine visible 

siltation within the twenty-five (25) percent of the buffer zone nearest 
• The riparian stream buffers shall be left intact, which means that removal of trees, or other 

vegetation, or disturbance of soils within this buffer is prohibited when grading. 
• Development that falls under stormwater regulations shall keep built-upon area at a minimum of 

thirty (30) feet landward of all perennial and intermittent surface waters.  
 
Ms. Teague said that staff is requesting initiatives the preserve buffers and support pollinator regeneration: 

• Understand that “no mow” areas along streams are being left undisturbed on purpose to protect 
water quality and support pollinating insects. 

• Allow staff to scale back on mowing in selected public areas from late April through May to allow 
flowering plants to bloom and provide bees and other pollinators with nectar and pollen to feed 
themselves and their offspring during a critical time in their life cycle and in the pollination of other 
plants. 

• Promote community participation to pause or reduce mowing during the month of May, allowing 
flowers to bloom to help early season pollinators. 

• Allow code enforcement to extend compliance period of Ordinance 26-51, “growth of weeds or 
grass over 10 inches” during mid April - May for participating property owners. 

 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Jon Feichter, to approve staff 
initiative to send out postcard and post “no-mow” areas.  The motion passed unanimously. 
 
 
F. PUBLIC HEARING 
 
6. Public Hearing to consider a Community Development Block Grant (CDBG) application for $2,500,000 

in utility infrastructure improvements in South Waynesville. 

• Karen Kiehna, McGill and Associates 
 
Karen Kiehna presented the following to the Board of Aldermen:  This public hearing on April 11, 2023, will 
provide an explanation and description of the 2022 North Carolina Department of Environmental Quality 
(DEQ) Community Development Block – Infrastructure Grant (CDBG-I).  
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We are present to discuss the purpose of the public hearing for the Town’s CDBG-I funding application. The 
purpose of the public hearing is to obtain citizen’s views and to allow response from the public to funding 
proposals and answer any questions posed by citizens.  
This public hearing will cover the Town’s community development needs, development of the proposed 
activities, and a review of program compliance before the submission of the Town’s  
The Town proposes to request funding from NCDEQ’S CDBG-I program for South Waynesville Sanitary Sewer 
System Improvements and Public Water System Improvements Project in the South Waynesville area. The 
proposed project will meet the following community and housing needs of the Town of Waynesville by 
replacing deteriorated sewer lines and appurtenances for purposes of eliminating infiltration and inflow and 
extend sanitary sewer lines including residential connections and extend public water lines including hydrants, 
and residential taps. The project area includes Franklin Street, Hendrix Street, Muse Street, Explorer Street, 
and Sawyer Street.   
The purpose of the CDBG-I grant program is to improve the quality of life for low to moderate income people 
by providing a safe, clean environment and clean drinking water through water and sewer infrastructure 
improvements and extensions of service. 

• To benefit a residential area where at least 51% of the beneficiaries are low to moderate income as 
defined by the United States Department of Housing and Urban Development. 

• To perform eligible activities. 

• To minimize displacement, and 

• Provide displacement assistance as necessary. 
For the fiscal year of 2022 the CDBG-I funding available is expected to be $19,000,000.  The maximum available 
grant is $3.0 million over a 3-year period. Applications for funding will be received by 5:00 pm, May 1, 2023. 
The CDBG program is able to fund a wide variety of community development activities.  The State of North 
Carolina has chosen to fund several activities: water and sewer infrastructure, neighborhood revitalization, 
COVID-19 related projects, and economic development projects that lead to job creation or retention.   
The infrastructure program, or CDBG-I program can fund a range of water and sewer infrastructure activities, 
including, but not limited to the, following:  
Water: 

• Projects that resolve water loss in distribution systems. 

• Projects that extend public water to areas with contaminated wells.  

• Projects that extend water lines to areas with dry wells.  

• Projects that assist with low water pressure in public water systems.  

• Projects that regionalize two or more water systems.  

• Project that rehabilitate or replace a water treatment plant. 
Wastewater: 

• Projects that resolve inflow and infiltration to collection systems and surcharges from pumps stations 
and manholes. 

• Projects that extent public sewer to areas with failed septic tanks. 

• Projects that rehabilitate a wastewater treatment plant to allow for greater efficiency/compliance with 
regulations.  

The Town of Waynesville is seeking an amount in CDBG-I funds not to exceed Three Million Dollars 
($3,000,000.)  for the South Waynesville Sanitary Sewer System Improvements and Public Water System 
Improvements Project. The purpose of the Town’s request will replace deteriorated sewer lines and 
appurtenances for purposes of eliminating infiltration and inflow and extend sanitary sewer lines including 
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residential connections, and extend public water lines including hydrants, and residential taps. The project 
area includes Franklin Street, Hendrix Street, Muse Street, Explorer Street, and Sawyer Street if time and 
budget allows.  
The project proposed by the Town of Waynesville was identified in Capital Improvement Plan/Asset 
Management Plan) updated 2023.  Informal community meetings were held in the project area to inform 
citizens of the potential project and get feedback from the residents. 
A total of 100% of the CDBG- I funding will be used to benefit Low to Moderate Income (LMI) people. The 
project area in the Town of Waynesville has been determined to have an Income Survey area of approximately 
75.60% LMI. The project area includes Franklin Street, Hendrix Street, Muse Street, Explorer Street, and 
Sawyer Street 
The range of activities covered by the CDBG-I funds for the South Waynesville Sanitary Sewer System 
Improvements and Public Water System Improvements Project. 

• Construction. 

• Environmental Review 

• Engineering Design  

• Construction Administration and observation. 

• Legal activities. 

• Surveying. 

• Grant Administration. 
If Town is awarded a CDBG-I grant, the town is required to adhere to federal procurement requirements and 
other federal regulations which include:  

• American with Disabilities Act/Section 504 Survey 

• Davis-Bacon & Related Labor Acts 

• Adoption/Submittal of a Citizen’s Participation Plan 

• Adoption/Submittal of an Equal Opportunity Plan 

• Adoption/Submittal of a Fair Housing Plan  

• Adoption/Submittal of a Language Access Plan 

• Adoption/Submittal of a Relocation Assistance Plan  

• Adoption/Submittal of a Section 3 Plan 

• Excess Force Provision  
 
The State of North Carolina requires that the if the Town of Waynesville receives CDBG grant funding that the 
town will certify that they will comply with the requirements of the general displacement and relocation policy 
for CDBG grant funding.  This policy assists low to moderate income people with costs associated with 
relocation or displacement, should such relocation become necessary due to the project activities.  CDBG 
funds can be used for those costs, if necessary. Being a water and sewer improvement project, it is very 
unlikely that any household would be displaced. 
In the past, the Town has applied for and received for the following completed CDBG project: 

• List Name of Projects and Outcomes/Outputs of the projects with output and outcomes:  
o Based on recent research Waynesville has not been awarded a CDBG project in a number of 

years.  
The Town of Waynesville will submit its CDBG-I application for the South Waynesville Sanitary Sewer System 
Improvements Project on May 1, 2023. The CDBG-I application will be available for review during normal 
business hours at 9 S. Main Street, Waynesville, North Carolina 28786.  
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Additional information is available from Elizabeth Teague, Development Services Director, at 828-456-2004, 
or at the 9 S. Main Street, Waynesville, NC 28786.   
Should you have any complaints or grievances regarding the subject public hearing, they should be addressed 
to the addressee mentioned above within fifteen (15) business days or by April 26, 2023, and a written 
response to the written complaints and/or grievances will be sent by the Town of Waynesville within fifteen 
(15) business days, where practicable.  
Mayor, I turn the floor back to you and am happy to respond to any comments or question about the CDBG 
program, and about the proposed project. 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to open the Public 
Hearing at 6:50 pm.  The motion passed unanimously.   
 
There was no public comment. 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to close the Public 
Hearing at 7:10pm.  The motion passed unanimously.   
 
Town Manager Rob Hites added that adding the new water line would give the Town new accounts.  
 
Planning Director Elizabeth Teague said that this project would replace old terracotta water line and allow fire 
hydrants to be placed where there were none before, improving safety.   
 
Ms. Kiehna said that if the Town gets the grant, it would be about a year before construction begins. 
 
7. Public Hearing to consider a text amendment to Chapter 14, Article IV, Taxicabs to include provisions  
 related to pedicabs/rickshaws in the Waynesville Code of Ordinances. 

• Olga Grooman, Land Use Administrator & Lt. Chris Chandler 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to open the Public 
Hearing at 7:14 pm.  The motion passed unanimously.   
 
Land Use Administrator, Olga Grooman, reported that The Development Services Department received a 
request for a rickshaw business in Waynesville. The applicant plans to give tours and provide transportation 
services on a hybrid bicycle powered rickshaw, also known as a pedicab. This mobile business does not fall 
under any zoning use categories. However, it involves driving on public streets and transporting passengers. 
Development Services staff met with Police Chief David Adams and Senior Lieutenant Chris Chandler to discuss 
this business request and decided to add the pedicab-related provisions to the current Taxicab Ordinance 
because they involve transporting passengers on public streets.  Ms. Grooman said the additions would 
include but not limited to definition of a pedicab/rickshaw, mandatory fire extinguisher and first aid kit 
requirement, prohibiting pedicabs on sidewalks, and a permit process with driver’s background check, 
fingerprinting, and annual vehicle inspection by the police. 
 
The applicant was present and thanked the Board.  He said that he will not be doing cemetery tours.  His goal 
with the business was to cut down on intoxicated drivers.  He also said he wants to offer tours that focus on 
the history of Waynesville.  
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Alderman Jon Feichter asked the applicant where he’d be operating the business out of.  The applicant said it 
depends on demand.  The rickshaws could be staged in a public parking space, inn, or other place of business 
as they request.  
 
A motion was made by Alderwoman Julia Freeman, seconded by Alderman Chuck Dickson to close the Public 
Hearing at 7:30pm.  The motion passed unanimously.   
 
A motion was made by Alderman Anthony Sutton, seconded by Alderwoman Julia Freeman, to adopt the 
Ordinance as presented.  The motion passed unanimously.    
 
 
G.  NEW BUSINESS 
 
8. Department Head and Assistant Department Head Career Track. 

• Rob Hites, Town Manager 
 
Town Manager Rob Hites reported that the Town’s Career Track does not include a system for rewarding 
department heads and their assistants for in-service training and certifications. With no means of achieving 
increases through Career Track, department heads only receive pay adjustments when the Town grants a cost-
of-living adjustment. Mr. Hites said for the Town to provide a system where department heads are eligible for 
monetary advancement, they have drafted a “Career Track” for their classification. He added that it’s for 
department heads to stay “up to date” on changes in their career field.  The career tract is designed to provide 
an incentive for them to attend seminars, training, regional and statewide conferences, and personal 
enhancement such as supervisory training. 
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to adopt the 
Career Track for Department Heads and Assistant Department Heads.  The motion passed unanimously.   
 
9. Proposals to conduct Studies on Electric Rates and Upcoming Contract 

• Rob Hites, Town Manager 
 
Town Manager Rob Hites reported that in preparation for the negotiation of a new wholesale power contract 
in 2024, the Town needs three studies to be conducted, a “Cost of Service Study’, a “Load Forecast” and the 
preparation of a “Request for Proposals for a Power Supply Contract”.  Mr. Hites recommended that the Board 
approve the “Cost of Service” and Load Forecast” now and fund the “Request for Proposals” as part of the 
upcoming budget.  He said that Finance Director, Misty Hagood, has to have the “Cost of Service” and “Load 
Forecast” carried out as soon as possible to determine what percentage of an electric rate increase they need 
to recommend.  During the winter, Santee Cooper charged the Town with a sizable “Fuel Adjustment Charge” 
which resulted in the Town expending the remaining funds from its “purchase power” budget in March.  Mr. 
Hites said that the Fuel Adjustment Charges are added to the Town’s wholesale power bill when Santee 
Cooper has to use expensive alternative fuels such as natural gas, coal or power from another utility to provide 
power to its system.  These studies will determine whether the amount of power being used by the Town will 
increase over the next year and , if so , how much we need to increase the rates for both the remainder of this 
fiscal year and the upcoming fiscal year.  He added that they will form the basis for the RFP that we will send 
out in 2024.  
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A motion was made by Alderman Jon Feichter, seconded by Alderman Chuck Dickson,  to approve the 
proposals for a “Load Forecast” and a “Cost of Service Study”.  The motion passed unanimously.   
 
10. Lighting Package for Russ Avenue Widening Project 

• Jeff Stines, Public Services Director 
 
Public Services Director, Jeff Stines, reported that the Russ Avenue Widening Project is set to begin in August 
2023.  The lighting upgrade will be the Town’s responsibility for purchase and install from Walnut Street to 
the Howell Mill Road/Russ Avenue Intersection.   
 
A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to award the 
purchase of poles and led lighting for the Russ Avenue Project to Border States for $120,846.00.  The motion 
passed unanimously.   
 
11. Main Street Bump Out Budget Amendment 

• Jesse Fowler, Assistant Town Manager 
 
Assistant Town Manager Jesse Fowler reported that in the current budget year, the Board of Aldermen had 
approved $17,500 in the Downtown Budget for the installation of bump outs on Downtown Main Street. The 
Board also approved $20,000 in the Development Services budget for the purpose of Downtown 
improvements. The Town was also awarded a $7,000 grant in March through the Medford Fund for the 
purpose of installing bump outs.   Mr. Fowler said that the Downtown Waynesville Commission approved the 
bump outs.  He added that in order to proceed, staff are requesting a budget amendment to transfer the 
money from the Development Services account into the Downtown budget, while adjusting the current 
budget to reflect the money we will receive through the Medford grant.  Mr. Fowler said the plan is to put 
two identical bump outs halfway between Church Street and Miller Street,  and Miller Street and Truist bank. 
 
A motion was made by Alderman Chuck Dickson, seconded by Alderwoman Julia Freeman, to approve 
budget amendment No. 18, Ordinance No. O-18-23.  The motion passed unanimously.  
 
 
H. COMMUNICATION FROM STAFF 
 
12.  Manager’s Report 

• Town Manager, Rob Hites 
 
Town Manager Rob Hites reported that Virginia and Mississippi Avenues have been paved. 
 
 
 
13. Town Attorney Report 

• Town Attorney,  Martha Bradley 
 
Nothing to report. 
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I. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
Mayor Gary Caldwell reported that he is retiring from Clark Communications.  He also said that Dutch Fisher 
has been having some issues with homeless activity, so he is working with the police department and 
Recreation Director, Luke Kinsland, to come to a solution.     
 
Alderman Anthony Sutton said he will be going to Raleigh on Monday to oppose HB 264.   
 
There was discussion about scheduling a joint meeting between the Planning Board and the Board of 
Aldermen. 
 
 
J. ADJOURN 
 
A motion was made by Alderwoman Julia Freeman, seconded by Alderman Anthony Sutton, to adjourn at 
8:01pm. The motion passed unanimously. 
 
 
 
 
ATTEST: 
 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
 
_____________________  
Candace Poolton, Town Clerk 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Power of Pink 5K 

EVENT DATE(S): September 23, 2023  

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  Commerce Street in Frog Level 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 6:00-9:00 AM 

EVENT HOURS: 9:00-11:00 AM 

DISMANTLE HOURS 
(START/END): 11:00 AM-12:00 PM 

ESTIMATED ATTENDANCE: 300 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: 2022 attendance plus growth 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Haywood Healthcare Foundation, Inc. 

ARE YOU A NON PROFIT 
CORPORATION? No  Yes X 

If yes, 
are you 501c(3) X 501c(6)  

Place of 
Worship  

APPLICANT 
NAME: 

 
Marge Stiles                                              TITLE:  Executive Administrator  

ADDRESS: 262 Leroy George Drive                        CITY :     Clyde           STATE:    NC      ZIP  28721 

PHONE: 452-8343 FAX#: 452-8973 EMAIL: Marge.stiles@haymed.org 

ON-SITE 
CONTACT: 

 
Greg Duff, Kevin Fitzgerald                                                                  TITLE:  Race Director 

ADDRESS: Glory Hound Events, PO Box 19256, Asheville, NC  28815 

PHONE #: 

Greg: 
400-5868 CELL PHONE #: 

Kevin: 865-
315-0758 EMAIL: greg@gloryhoundevents.com 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

 
The Power of Pink 5K is part of the 16th Annual Power of Pink, which raises money to provide 
mammogram screenings and follow-up procedures for underserved women and men in Haywood 
County.  This will be the fourth time the race is held in Frog Level event after having spent 11 years on 
the Haywood Regional Medical Center’s campus. 
 
 
 
IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Commerce Street between Depot and Miller   

2.    

3.    

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  Does the event involve the sale of non-food items?  If “YES”  have you applied for a privilege license?  ________ 

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:      1  

Number of 
Band(s):    DJ Amplification?      Yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address Panacea (66 Commerce Street,) 
_______________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  10      Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located? 

2 in parking 
lot 

 
  Will you require electrical hookup for the event?  Generators? _Yes____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets. 

$30 (4/1-
8/31); $35 
(9/1-event 
day); $10 for 
dog 

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
Participants will be directed to the parking deck and Haywood Builders 
Supply 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event  places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? Receptacles collected by event staff/volunteers and taken back to HRMC 

  

  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Amie Owens, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  aowens@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* No permanent alterations to the street will be permitted.  Only chalk may be used on streets – no permanent paint.  

 
* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 

Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance against animals at festivals except for service animals. The  Applicant is expected to communicate this 
information to all vendors and participants.    *Ordinance under review – this may change – please remain in contact with Town 
officials to determine the ordinance status two weeks prior to your event.   

 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately police street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application and fee received: 

Application approved: 

Application denied: 

 

mailto:aowens@waynesvillenc.gov
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TOWN OF WAYNESVILLE BOARD OF ALDERMEN  

REQUEST FOR BOARD ACTION  
Meeting Date: April 25, 2023 

SUBJECT: Call for a Public Hearing to consider a request for Annexation for two (2) parcels along Howell 

Mill Road, PINs 8616-94-1485 (2.87 acres) and 8616-94-1047 (7.54 acres). 

 

AGENDA INFORMATION:  

  

Agenda Location:   Call for Public Hearing  

Item Number:    

Department:    Development Services    

Contact:    Olga Grooman, Land Use Administrator  

Presenter:  Olga Grooman, Land Use Administrator 

 

SUMMARY:  The Town received the attached “Petition for Annexation for a Non-Contiguous ‘Satellite’ 

Areas” from Herman E. Ratchford Jr., President of Southwood Realty Company that owns the properties. 

The annexation request is for two unaddressed parcels along Howell Mill Road. The properties are the 

future site of a proposed multi-family development. The Planning Board granted the Special Use Permit 

for a 150-unit apartment complex for these properties on November 15, 2021. The properties are within the 

Town’s extra-territorial jurisdiction, and they are zoned Racoon Creek Neighborhood Residential (RC-NR). 

 

MOTIONS FOR CONSIDERATION:    

 

1. To adopt the attached resolution and schedule a public hearing to consider an Annexation Petition.  

 

 

FUNDING SOURCE/IMPACT: Future action to annex these properties will allow these properties to 

receive Town municipal services and be subject to Town property tax. 

 

ATTACHMENTS:   

 

1. Petition, map, metes and bounds 

2. Proximity to municipal boundaries and zoning maps  

3. Resolution 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This is a call for Public Hearing only.  
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RESOLUTION R-08-2023 TO CONSIDER 

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Board of Aldermen has been petitioned under NC G.S. Chapter 160A, 

Article 4A, Part 4. Annexation of Noncontiguous Areas, to annex the area as described in the 

petition for a non-contiguous annexation request, and 

 

WHEREAS, the governing board of any municipality may annex by ordinance an area non-

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the clerk of the Town of Waynesville certifies the sufficiency of the petition 

in accordance with G.S. 160A-58, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is non-contiguous to the Town’s municipal boundary, but it abuts several 

other non-contiguous annexed areas; 

 

WHEREAS, the Board of Aldermen must fix a date for a public hearing, and cause notice 

of the public hearing to be published in a newspaper at least 10 days prior to the hearing;   

 

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of 

Waynesville, North Carolina: 

 

1. To fix the date for the public hearing on May 23, 2023, during the regularly scheduled 

meeting of the Board of Aldermen, at 6:00pm or close to that time within the agenda 

of the meeting, in the Town Board Room at 9 South Main Street, Waynesville, NC 

28786; and 

2. To direct the Town Clerk to notice the public hearing in the Mountaineer at least 10 

days prior to the meeting; and 

3. To post the property in at least three locations providing additional notice to the public. 

 

Adopted this 25 day of April, 2022. 

TOWN OF WAYNESVILLE 

 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

 

__________________________________ 

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Martha Sharpe Bradley, Town Attorney 



 

 

TOWN OF WAYNESVILLE BOARD OF ALDERMEN  

REQUEST FOR BOARD ACTION  
Meeting Date:  April 25, 2023 

  

 
SUBJECT:  Consideration of approval for a Community Development Block Grant (CDBG) application 

for utility infrastructure improvements in South Waynesville. 

 

 

AGENDA INFORMATION:  

  

Agenda Location:   Old Business   

Item Number:    

Department:    Development Services  

Contact:    Elizabeth Teague, Development Services Director 

Presenter:    Karen Kiehna, McGill and Associates 

     

    

BRIEF SUMMARY:  At the April 11 Board of Aldermen Meeting, the Board held a public hearing on a 

potential CDBG application to improve water and sewer infrastructure in the areas of Sawyer, Hendrix, 

Muse, and Franklin Streets.  Karen Kiehna of McGill and Associates will present information on 

the project, a proposed CIP budget, and answer questions from the Board and public.  The Board 

must approve the application in order for it to be submitted.  

  
 

MOTIONS FOR CONSIDERATION:  

 

1. Motion to approve the application to the Community Block Grant Program for water and 

sewer infrastructure improvements. 

 

 

FUNDING SOURCE/IMPACT:  This particular CDBG grant would provide 100% funding for 

replacement of water and sewer lines in the area of Sawyer, Hendrix, Franklin and Muse Streets. 

    

 

ATTACHMENTS:  

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This project will assist the 

Town in addressing the SOC and improve water and sewer infrastructure in a lower income 

neighborhood. 



TOTAL 
ESTIMATED 

COST

CURRENT 
2023

YEAR 1 2024 YEAR 2 2025 YEAR 3 2026 YEAR 4 2027 YEAR 5 2028 YEAR 6 2029 YEAR 7 2030 YEAR 8 2031 YEAR 9 2032 YEAR 10 2033

EQUIPMENT
TOOLS - MAINTENANCE 200,000$          50,000$             50,000$             15,000$             35,000$             
TOOLS - TREATMENT 230,000$          10,000$             30,000$             20,000$             15,000$             40,000$             20,000$             15,000$             15,000$             25,000$             10,000$             
EQUIPMENT 880,000$          250,000$          20,000$             80,000$             20,000$             80,000$             30,000$             
VEHICLES 640,000$          70,000$             120,000$          40,000$             80,000$             130,000$          120,000$          

LINE REPLACEMENTS
SOUTH WAYNESVILLE CDBG PROJECT 2,385,825$      2,385,825$       
NINEVAH NEIGHBORHOOD 400,000$          400,000$          
EAST ALLENS CREEK NEIGHBORHOOD 425,000$          425,000$          
RAILROAD/ROBINSON STREET NEIGHBORHOOD 425,000$          425,000$          
NINEVAH NEIGHBORHOOD 400,000$           $          400,000 
OAKDALE ROAD NEIGHBORHOOD 400,000$          400,000$          
EAST ALLENS CREEK NEIGHBORHOOD 400,000$           $          400,000 
EAST WAYNESVILLE NEIGHBORHOOD 425,000$           $          425,000 
MARSHALL/HIGHLAND ROAD NEIGHBORHOOD 425,000$           $          425,000 
SOUTH MAIN COMMUNITY 425,000$           $          425,000 
AUBURN PARK NEIGHBORHOOD 450,000$          

WWTP TREATMENT PLANT IMPROVEMENTS
WWTP PLANT UPGRADE/REPLACEMENT 29,723,150$    18,000,000$     11,723,150$     

SEWER TOTAL 38,233,975$    -$         20,645,825$     12,293,150$     615,000$          480,000$          615,000$          605,000$          615,000$          470,000$          450,000$          435,000$          



 TOTAL 
ESTIMATED COST 

 CURRENT 2023  YEAR 1 2024  YEAR 2 2025  YEAR 3 2026  YEAR 4 2027  YEAR 5 2028  YEAR 6 2029  YEAR 7 2030  YEAR 8 2031  YEAR 9 2032  YEAR 10 2033  YEAR 2034 BEYOND 

WATER TREATMENT PLANT
MISC IMPROVEMENTS 342,000$              $            80,000 90,000$            12,000$            80,000$            20,000$            30,000$            30,000$            
SCADA 130,000$             30,000$            100,000$                   
PUMPS 165,000$             60,000$            25,000$            20,000$            30,000$            30,000$            
DREDGE 350,000$             150,000$          200,000$                   

WATER DISTRIBUTION SYSTEM
VEHICLES 195,000$             50,000$            70,000$            75,000$                     
TOOLS 165,000$             15,000$            15,000$            15,000$            15,000$            20,000$            20,000$            15,000$            50,000$                     
EQUIPMENT 906,000$             250,000$          20,000$            26,000$            80,000$            20,000$            80,000$            30,000$            400,000$                   

LINE REPLACEMENT
SOUTH WAYNESVILLE CDBG PROJECT 613,500$              $          613,500 
WAYNESVILLE COUNTRY CLUB 400,000$             400,000$          
NINEVAH NEIGHBORHOOD 400,000$             400,000$          
CHESTNUT PARK NEIGHBORHOOD 400,000$             400,000$          
EAST ALLENS CREEK NEIGHBORHOOD 350,000$             350,000$          
NINEVAH NEIGHBORHOOD 450,000$             450,000$          
EAST STREET NEIGHBORHOOD 350,000$             350,000$          
CHESTNUT WALK NEIGHBORHOOD 350,000$             350,000$          
RATCLIFF COVE/FRANCIS FARM 400,000$             400,000$          
MAPLE/HAZEL STREET NEIGHBORHOOD 400,000$             400,000$          
OLD BALSAM ROAD NEIGHBORHOOD 400,000$             400,000$                   

TANKS/PUMPS STATIONS
Shingle Cove 2MG Reservoir -$                      
Reservoir Drive 2MG Reservoir 30,000$               30,000$            
Laurel Ridge Drive Pump Station/Tank 20,000$               20,000$            
Eagles Nest Road Pump Station 70,000$               70,000$            
High Ridge Pump Station/Tank 30,000$               30,000$            
Little Mountain Pump Station 25,000$               25,000$            
Woody Lane Pump Station/Resv. 25,000$               25,000$            
Chestnut Walk Tank/Pump Station -$                      
Camp Branch Pump Station 40,000$               40,000$            
Camp Branch Tank 20,000$               20,000$            
Camp Branch Hydro Tank -$                      
Gaddis Branc Pump Station/Res. 15,000$               15,000$            
Eagles Nest Road Pump Station 20,000$               20,000$            
Eagles Nest Road Reservoir -$                      
Pinnacle Point Reservoir 15,000$               15,000$            
Lower Eagles Nest Reservoir 30,000$               30,000$            
Lower Eagles Nest Pump Station -$                      
Upper Eagles Nest Reservoir -$                      
Upper Eagles Nest Pump Station -$                      
Old Balsam Road Pump Station 12,000$               12,000$            
Redbank Pump House/ Reservoir -$                      
Ellenburger Reservoir -$                      
Scada System- Browning Branch -$                      
Scada System- Eagles Nest/Res. Drive -$                      

WATER TOTAL 7,118,500$          -$                  1,088,500$       555,000$          678,000$          655,000$          580,000$          532,000$          560,000$          400,000$          430,000$          415,000$          1,225,000$                

CAPITAL IMPROVEMENTS PLAN - WATER
TOWN OF WAYNESVILLE -  APRIL 2023



 

Waynesville Sewer 

Improvements Project Area 



 

Waynesville Water 

Improvements Project Area 
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State of North Carolina 
Department of Environmental Quality 
Division of Water Infrastructure (DWI) 

Public Hearing Meeting Minutes  
April 11, 2023 

Town of Waynesville  

The Board of Commissioners for the Town of Waynesville held a public hearing on April 11, 2023, 

for providing explanation and description of the 2022 North Carolina Department of Environmental 

Quality (DEQ) Community Development Block – Infrastructure Grant (CDBG-I). Members present 

were Mayor Gary Caldwell, Alderwoman Julia Freeman, Alderman Jon Feichter, Alderman Anthony 

Sutton, Alderman Chuck Dickson of the Town of Waynesville Board of Aldermen. 

Karen Kiehna, Client Relations - Funding of McGill Associates was present to discuss the purpose of 

the public hearing for the Town of Waynesville’s CDBG-I funding application. Karen Kiehna stated 

that the purpose of the public hearing was to obtain citizen’s views and to respond to funding 

proposals and answer any questions posed by citizens. Ms. Kiehna also stated that the public 

hearing must cover the Town’s community development needs, development of the proposed 

activities, and a review of program compliance before the submission of the Town’s CDBG-I funding 

application to the state of the North Carolina.  

The Town proposes to request funding from NCDEQ’S CDBG-I program for South Waynesville 

Sanitary Sewer System Improvements and Public Water System Improvements Project in the South 

Waynesville area. The proposed project will meet the following community and housing needs of the 

Town of Waynesville by replacing deteriorated sewer lines and appurtenances for purposes of 

eliminating infiltration and inflow and extend sanitary sewer lines including residential connections and 

extend public water lines including hydrants, and residential taps. The project area includes Franklin 

Street, Hendrix Street, Muse Street, Explorer Street, and Sawyer Street.  

The purpose of the CDBG-I grant program is to improve the quality of life for low to moderate 

income people by providing a safe, clean environment and clean drinking water through water and 

sewer infrastructure improvements and extensions of service. 

• To benefit a residential area where at least 51% of the beneficiaries are low to moderate 

income as defined by the United States Department of Housing and Urban Development. 

• To perform eligible activities. 

• To minimize displacement, and 

• Provide displacement assistance as necessary. 
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State of North Carolina 
Department of Environmental Quality 
Division of Water Infrastructure (DWI) 

For the fiscal year of 2022 the CDBG-I funding available is expected to be $19,000,000.00, and each 

the maximum available grant $3.0 million over a 3-year period. Applications for funding are 

received May 1. 2023. 

The CDBG program is able to fund a wide variety of community development activities.  The State of 

North Carolina has chosen to fund several activities: water and sewer infrastructure, neighborhood 

revitalization, COVID-19 related projects, and economic development projects that lead to job 

creation or retention.  The infrastructure program, or CDBG-I program can find a range of water and 

sewer infrastructure and economic development activities, including, but not limited to the, 

following:  

Water: 

• Projects that resolve water loss in distribution systems. 

• Projects that extend public water to areas with contaminated wells.  

• Projects that extend water lines to areas with dry wells.  

• Projects that assist with low water pressure in public water systems.  

• Projects that regionalize two or more water systems.  

• Project that rehabilitate or replace a water treatment plant. 

Wastewater: 

• Projects that resolve inflow and infiltration to collection systems and surcharges from 

pumps stations and manholes. 

• Projects that extent public sewer to areas with failed septic tanks. 

• Projects that rehabilitate a wastewater treatment plant to allow for greater 

efficiency/compliance with regulations.  

The Town is seeking an amount in CDBG-I funds not to exceed Three Million Dollars ($3,000,000.00) 

for the South Waynesville Sanitary Sewer System Improvements and Public Water System 

Improvements Project The purpose of the Town’s request is replacing deteriorated sewer lines and 

appurtenances for purposes of eliminating infiltration and inflow and extend sanitary sewer lines 

including residential connections and extend public water lines including hydrants, and residential taps. 

The project area includes Franklin Street, Hendrix Street, Muse Street, Explorer Street, and Sawyer 

Street.   

The project proposed by the Town of Waynesville was identified in the Capital Improvement 

Plan/Asset Management Plan) updated 2023.   Informal community meetings were held in the 

project area to inform citizens of the potential project and get feedback from the residents. 



 
 

Public Hearing Meeting Minutes Template                              Revised August 2021 Page 3 

State of North Carolina 
Department of Environmental Quality 
Division of Water Infrastructure (DWI) 

A total of 100% of the CDBG- I funding will be used to benefit Low to Moderate Income (LMI) 

people. The project area in the Town of Waynesville has been determined to have an LMI survey 

area of 75.60%. The project area includes Franklin Street, Hendrix Street, Muse Street, Explorer Street, 

and Sawyer Street. 

The range of activities covered by the CDBG-I funds for the South Waynesville Sanitary Sewer System 

Improvements and Public Water System Improvements Project includes: 

• Construction. 

• Environmental Review 

• Engineering Design  

• Construction Administration and observation. 

• Legal activities. 

• Surveying. 

• Grant Administration. 

If Town of Waynesville is awarded a CDBG-I grant, the town is required to adhere to federal 

procurement requirements and other federal regulations which include:  

• American with Disabilities Act/Section 504 Survey 

• Davis-Bacon & Related Labor Acts 

• Adoption/Submittal of a Citizen’s Participation Plan 

• Adoption/Submittal of an Equal Opportunity Plan 

• Adoption/Submittal of a Fair Housing Plan  

• Adoption/Submittal of a Language Access Plan 

• Adoption/Submittal of a Relocation Assistance Plan  

• Adoption/Submittal of a Section 3 Plan 

• Excess Force Provision  

The State of North Carolina requires that the if the Town of Waynesville receives CDBG grant 

funding that the town will certify that they will comply with the requirements of the general 

displacement and relocation policy for CDBG grant funding.  This policy assists low to moderate 

income people with costs associated with relocation or displacement, should such relocation 

become necessary due to the project activities.  CDBG funds can be used for those costs, if 

necessary. Being a water and sewer improvement project, it is very unlikely that any household 

would be displaced. 

In the past, the Town has applied for and received for the following completed CDBG project: 

• List Name of Projects: 
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State of North Carolina 
Department of Environmental Quality 
Division of Water Infrastructure (DWI) 

• List Name of Projects and Outcomes/Outputs of the projects with output and outcomes:  

o Based on recent research Waynesville has not been awarded a CDBG project in a 

number of years.  

The Town will submit its CDBG-I application for South Waynesville Sanitary Sewer System 

Improvements Project on May 1, 2023. The CDBG-I application will be available for review during 

normal business hours at 9 S. Main Street, Waynesville, North Carolina 28786. Additional 

information is available from Elizabeth Teague, Development Services Director, at 828-456-2004, or 

at the 9 S. Main Street, Waynesville, NC 28786.   

Should you have any complaints or grievances regarding the subject public hearing, they should be 

addressed to the addressee mentioned above within fifteen (15) business days or by April 26, 2023, 

and a written response to the written complaints and/or grievances will be sent by the Town of 

Waynesville within fifteen (15) business days, where practicable.  

Motion was made by  

 

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson, to 

open the Public Hearing at 6:50 pm.  The motion passed unanimously.   

 

There was no public comment 

 

A motion was made by Alderman Anthony Sutton, seconded by Alderman Chuck Dickson to 

close the Public Hearing at  7:10pm.  The motion passed unanimously.   

 

A motion was made by Alderwoman Julia Freeman, seconded by Alderman Chuck Dickson, to 

adjourn at 8:01pm. The motion passed unanimously. 

 

4/25/2023 

 

Gary Caldwell, Mayor 

 

Candace Poolton, Town Clerk  



Revised August 2021 

NOTICE OF PUBLIC HEARING 

RELATIVE TO APPLICATION 

BY TOWN OF WAYNESVILLE 

FOR FUNDING UNDER THE HOUSING AND COMMUNITY 

DEVELOPMENT ACT OF 1974, AS AMENDED 

 

Notice is hereby given that the Town of Waynesville will conduct a public hearing on April 11, 2023 at 6:00 PM, or as 

soon thereafter as the agenda will allow, in the Town Hall Board Room located at 9 South Main Street, Waynesville, 

NC 28786 relative to the intention of the Town Board of Aldermen to apply for FY2022 CDBG funding under Title I 

of the Housing and Community Development Act. 

 

Town of Waynesville intends to submit an application for a grant of approximately Two Million Seven Hundred Fifty 

Thousand Dollars ($2,750,000) in CDBG Infrastructure funds for Sanitary Sewer System Improvements and Public 

Water System Improvements Project, which will replace deteriorated sewer lines and appurtenances for purposes of 

eliminating infiltration and inflow and extend sanitary sewer lines including residential connections and extend public 

water lines including hydrants, and residential taps. The project area includes Franklin Street, Hendrix Street, Muse 

Street, Explorer Street, and Sawyer Street.   

 

The following is a tentative list of proposed activities and an estimated budget. The final application will be reviewed 

at the public hearing.  

 

 Infrastructure Improvements and 

 Grant Administration Estimated Budget $2,750,000.00 

 

The proposed project will provide benefits to an estimated 106 persons, 80% of whom are low- and moderate-income 

individuals based on door-to-door income surveys performed by Town of Waynesville staff and McGill Associates 

staff. No individuals will be displaced, nor will any require temporary relocation assistance as a result of the proposed 

project.  

 

Citizens will be given the opportunity to provide oral and written comments on the Town’s past and proposed use of 

CDBG funds at the public hearing.  All interested citizens are encouraged to attend. 

 

If additional information is needed, please contact the Development Services Director, Elizabeth Teague at 9 S. Main 

Street, Waynesville, NC 28786, 828-456-2004 or eteague@waynesvillenc.gov.  Formal written complaints or 

comments concerning the application process that are submitted to the Development Services Director prior to or 

following the public hearing will be responded to within fifteen (15) working days by April 26, 2023. A copy of the 

completed project application will be available for public review after April 26, 2023, at the Town of Waynesville, 

Development Services Office, 9 S. Main Street, Waynesville, NC 28786.   

 

Persons with disabilities or who otherwise need assistance should contact Elizabeth Teague, Development Services 

Director, at 9 S. Main Street, Waynesville, NC 28786. or eteague@waynesvillenc.gov, TDD # 711 or 800-735-2962 or 

Relay North Carolina by September 10, 2022.  Accommodations will be made for all who request assistance with 

participating in the public hearing. 

 

This information is available in Spanish or any other language upon request.  Please contact Elizabeth Teague, 

Development Services Director, at 828-456-2004, or at the 9 S. Main Street, Waynesville, NC 28786 for 

accommodations for this request. 

 

Esta información está disponible en español o en cualquier otro idioma bajo petición.  Por favor, póngase en contacto 

con Elizabeth Teague, Development Services Director, al 828-456-2004 o en 9 S. Main Street, Waynesville, NC 

28786, de alojamiento para esta solicitud.  

 

mailto:eteague@waynesvillenc.gov


TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 4/25/2023 
  

SUBJECT   Consider amending Sections 2.1 and 2.3  of the Town’s Charter to Change the name of the Governing 
Board to that of “Town Council” and Change the Method of Election to that of “Staggered Terms”. 

 
AGENDA INFORMATION:  
 
Agenda Location:      
Item Number:   Old business  
Department:   Governing Board 
Contact:   Martha Bradley 
Presenter:   Rob Hites   
    
BRIEF SUMMARY  During their 3/28/23  meeting the Board of Aldermen adopted a “Resolution on Intent” to 
amend section 2.1 Governing  Body and Section 2.3 Board of Aldermen Term of Office The amendments would 
change the name of the Governing Body from “Board of Aldermen to “Town Council” and change the “Term of 
office from electing four Board members every four years to electing two Board members every two years for four-
year terms. During their 4/11/23 meeting, the Board conducted a public hearing in accordance with NC GS 160A-
102 to receive public input on the charter amendments. No earlier than the next regular meeting of the Board they 
may consider amending the Town Charter through adoption of the attached ordinance.  (Reference in State statute 
is GS 160A-101 (3) and (4)).  
 
 
MOTION FOR CONSIDERATION:  After considering input from its 4/11/23 Public Hearing, Amend Article 2,  
Sections 2.1 and 2.3 of the Town’s Charter to change the name of the Governing Board to that of “Town Council” 
and change the Term of Office to electing two members every two odd numbered years for four-year terms.    

 
FUNDING SOURCE/IMPACT:  General 

 
ATTACHMENTS: Proposed Ordinance  
 
MANAGER’S COMMENTS AND RECOMMENDATIONS :  Consider input from Public Hearing, discuss the 

amendments to the charter and adopt the ordinance.  

 



 
 
 
 
 

ORDINANCE NO. O-16-23 

 

 

ORDINANCE AMENDING THE TOWN CHARTER GOVERNING THE METHOD OF 

CONDUCTING ELECTIONS AND THE NAME OF ITS GOVERNING BOARD 

 

 

 WHEREAS, the Town of Waynesville is an incorporated political subdivision of the 

State of North Carolina and.   

 

 WHEREAS, on February 24, 2023, the Board of Aldermen voted unanimously to 

consider two (2) amendments to its Charter in accordance with NCGS 160A, Chapter 4.  Article 

5, Part 4. Modification of Form of Government and. 

 

 WHEREAS, GS 160A-101.(3) Style of the governing board. permits a municipal 

governing body to amend the name of its governing board and.  

 

 WHEREAS, GS 160A-101.(4) Terms of Office. permits a municipal government to 

amend its charter to change its method of conducting elections and.  

 

 WHEREAS, in accordance with GS 160A-102, Board adopted a “Resolution of Intent” 

to change its “method of elections” and “style of governing body” and.  

 

 WHEREAS, in accordance with GS 160A-102, the Board conducted a public hearing on 

April 11, 2023, to consider amending Section 2.1 “Governing body.” to change the “Style of the 

governing board” to that of “Town Council” in order to provide a gender-neutral title for the 

Town’s governing body in accordance with GS 160A-101(3) and consider amending Section 3.1 

“Regular municipal elections.” to provide for elections to be held on “staggered terms”, that 

being two members elected for a four (4) year term every two (2)  odd numbered years.  

 

NOW, THEREFORE be it ordained by the Board of Aldermen, in accordance with GS160A-

102, that Section 2.1 Governing Body of the Town Charter be amended as follows: 

 

The mayor and board of aldermen Town Council elected and constituted as herein set forth, shall 

be the governing body of the town. On behalf of the town, and in conformity with applicable 

laws, the mayor and board council may provide for the exercise of all municipal powers , and 

shall be charged with the general government of the town and. 

 

Be it further ordained that in accordance with GS 160A-101.(4) that Article III. Elections. 

Section 3.1 Regular Municipal Elections of the Town Charter be amended as follows: 

 



Regular municipal elections shall be held in the town every four years in odd-numbered years 

and shall be conducted in accordance with the uniform municipal election laws of North 

Carolina. Starting with the 2023 municipal election, the town shall change it method of elections 

to that of “staggered terms”.  The Haywood County Board of Elections will conduct a municipal 

election for four (4)  members of the town governing board. After the Board of Elections has 

certified the election, the candidates obtaining the highest vote total shall serve a four (4) year 

term and the candidates obtaining the lowest vote total shall serve a two (2) year term. 

Thereafter, the Town will conduct a municipal election every two years for its members, each 

serving a four-year term. The mayor and members of the governing board shall be elected 

according to the nonpartisan election method.  

 

Adopted this the 25th  day of April 2023. 

 

 

ATTEST: 

 

__________________________  

Gary Caldwell, Mayor    

 

 

 

 

 

      

Candace Poolton, Town Clerk 
 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 4/25/2023 

 

 
SUBJECT   Application for “Clean Energy Fellowship” 

 
AGENDA INFORMATION:  
 
Agenda Location:   New Business   
Item Number:     
Department:   Administration 
Contact:   Alderman Dickson/Rob Hites 
Presenter:   Alderman Dickson/Rob Hites  
    
BRIEF SUMMARY:  The “Fellowship” is a Federal Program that compensates an employee $50,000 per year to 
“conduct energy audits of Town properties, researching how to achieve the carbon-neutral goal for 2050, 
planning for energy efficient buildings and municipal fleet and researching grant opportunities. The focus of 
Waynesville’s program will be on energy efficiency, saving money, and planning for the move to electrification 
of the whole Town operation. The position will be an employee of the Federal Government.  Hopefully we can 
attract an employee that has a scientific background. They need not be an engineer.  
 

MOTION FOR CONSIDERATION: 
 Approve the Town applying for the Fellowship. 

  
FUNDING SOURCE/IMPACT:  Office space and computer access.  

 
ATTACHMENTS: “Host Institution Application”.  
 
MANAGER’S COMMENTS:  The Town does not have a management level position within the Electric Department.  
The lack of such a position leaves us without the type of employee that would normally research and develop 
electrically related policies. This position would provide the Town with an entry level management position.  As the 
Country moves toward more independence on electricity, the Town will need to create an Electric Department 
staffed by a management level director.    
 

































TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  
Meeting Date:  April 25, 2023 

 
  

SUBJECT: Review of Proposed 23-24 Budget    
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:     
Department:    Finance  
Contact:    Rob Hites, Town Manager 
   Misty Hagood, Finance Director 
Presenter:    Misty Hagood, Finance Director 
    
BRIEF SUMMARY:  We will review the proposed 23-24 budget and capital requests at the April 25th meeting.  We 
are still working on a few items so we will have materials available at the meeting. 
 

 

MOTION FOR CONSIDERATION:   

 

FUNDING SOURCE/IMPACT:   

 
 
ATTACHMENTS:  
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 

 

 

 



 

 
 

TOWN OF WAYNESVILLE BOARD OF ALDERMAN 

REQUEST FOR BOARD ACTION 

Meeting Date:  April 25, 2023 

 
 

 

SUBJECT: Phase l Electrical Relocation for Russ Avenue Widening Project U-5839 

 

 

AGENDA I NFORMATION: 

 

Agenda Location: New Business  

Department:  Electric 

Item Number: 

Contact:   Jeff Stines,  Jay  Entwist le  

Presenter:  Jeff Stines 

 

BRIEF SUMMARY:  The Russ Avenue Widening Project is set to begin in August 2023. The 

Phase I electrical relocation portion of the project begins at the intersection of Walnut Street/Russ 

Avenue and extends to the intersection of Russ Avenue/Howell Mill Road. This also includes 

installation of numerous new poles, cabinets, and other appurtenances to include directional bores.  

 

 

MOTION FOR CONSIDERATION: To award the Phase 1 electrical construction portion of the 

Russ Avenue widening project U-5839 to Haynes Electric in the amount of $705,830.00 

 

 

FUNDING SOURCE/I MPACT: Electric Capital  Budget  
 

 
 
 

    4/18/23  

Misty Hagood, Finance Director Date 

 

 

ATTACHMENTS: 

 

• Russ Avenue RFP 

• Haynes Electric Bid Tab 

• Haynes Electric 5% Bid Bond 

 

 

MANAGER' S COMMENTS AND RECOMMENDATI ONS: 
 
 
 

 





































TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 4/25/2023 

 

 
SUBJECT: Mountain Lion Art Donation 

 
AGENDA INFORMATION:  
 
Agenda Location:   New Business   
Item Number:     
Department:    Administration 
Contact:    Jesse Fowler, Assistant Town Manager 
Presenter:    Jesse Fowler, Assistant Town Manager  
    
BRIEF SUMMARY:  At the Waynesville Public Art Commission’s regular meeting on April 13th, David Blevins, a 
previous WPAC member, offered to donate an art piece to the Town of Waynesville. The piece is a bronze 
mountain lion made by nationally renowned wildlife artist, Jim Eppler. The WPAC agreed that they would like to 
accept the piece, given the history of mountain lions in Western North Carolina, Mr. Blevins’ ties to the 
Waynesville community, and that the sculpture is large and stable enough that people could interact with it.  Mr. 
Blevins and the WPAC agreed that the space in front of the Town Hall would be ideal to location for the sculpture.    
 

MOTION FOR CONSIDERATION:  To accept the art donation from Mr. David Blevins. 

 
FUNDING SOURCE/IMPACT: 

 
ATTACHMENTS: 
 

• Biography of Artist Jim Eppler 

• Photos of the Mountain Lion Sculpture 
 
MANAGER’S COMMENTS: Mr. Blevins is currently in the process of selling his home, and the buyer has expressed 
interest in purchasing this sculpture along with the house. If the piece is sold to the new buyer, then the Town 
would not receive it. If the Town does receive this donation, staff would like to move forward with installing it in 
front of the Town Hall.   











TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: 4/25/2023 

 

 
SUBJECT: Oakdale Road Property Upset Bid 

 
AGENDA INFORMATION:  
 
Agenda Location:   New Business   
Item Number:     
Department:    Administration 
Contact:    Jesse Fowler, Assistant Town Manager 
Presenter:    Jesse Fowler, Assistant Town Manager  
    
BRIEF SUMMARY: At their January 10, 2023 meeting, the Board of Aldermen received an offer by Mr. Nelson 
Amsler  to purchase from the Town of Waynesville a property located on Oakdale Road identified as parcel PIN 
#8615-33-9978. The Town has followed the appropriate procedures as mandated in North Carolina General 
Statutes 160A-269 in order to sell this property via the upset bidding process. A final upset bid of $69,615.13 has 
been received by the Town Clerk for this property being .83 acres in size. Mr. Roger King, on behalf of Jeff Powell, 
deposited 5% ($3,480.76) of this bid on April 4th, 2023. This property exists currently with public water, sewer, and 
electrical infrastructure on site. The Town will require easements for all such utilities prior to accepting a winning 
bid. 
 

MOTION FOR CONSIDERATION: 
To approve staff to move forward with recording utility easements on parcel PIN #8615-33-9978 and to accept 
the final bid in the amount of $69,615.13, or, reject the bid. 

  
FUNDING SOURCE/IMPACT:  . 

 
ATTACHMENTS:  
 

• Property Map 

• North Carolina General Statute 160A-269 

• Final Bid Receipt 

• Tabulation of Bidding history 
 
MANAGER’S COMMENTS: 
 
While the Town has received an appropriate bid for this property, the Town reserves the right to deny any bid. 

 



Report For

January 3, 2023
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G.S. 160a-269 Page 1 

§ 160A-269.  Negotiated offer, advertisement, and upset bids. 

A city may receive, solicit, or negotiate an offer to purchase property and advertise it for 

upset bids. When an offer is made and the council proposes to accept it, the council shall 

require the offeror to deposit five percent (5%) of his bid with the city clerk, and shall publish a 

notice of the offer. The notice shall contain a general description of the property, the amount 

and terms of the offer, and a notice that within 10 days any person may raise the bid by not less 

than ten percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the 

remainder. When a bid is raised, the bidder shall deposit with the city clerk five percent (5%) of 

the increased bid, and the clerk shall readvertise the offer at the increased bid. This procedure 

shall be repeated until no further qualifying upset bids are received, at which time the council 

may accept the offer and sell the property to the highest bidder. The council may at any time 

reject any and all offers. (1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.) 





Name Date of Bid  Bid 
Amount 

Upset percentage amount 

Nelson Amsler 1/11/2023 $31,700  $1,585  

Roger King-bidding for 
Jeff Powell 

1/31/2023 35,000 $1,800  

Habitat for Humanity 2/6/2023 37500 1,875 

Nelson Amsler 2/13/2023 50,000 2550, deposited 965 as the difference from his 
original upset. 

Rita King-bidding for 
Jeff Powell 

2/21/2023 55,000 2750 (paid difference in the amount of 950) 

Habitat for Humanity 2/27/2023 60,000 3000 (paid differend in the amount of 1125 

Roger King-bidding for 
Jeff Powell 

1/31/2023 63,050 3152.50 (paid difference of 403) 

Nelson Amsler 3/13/2023 66,253 3312.63 (Paid the difference of 762.63) 

Mr. Roger King 4/4/2023 $69,615.1
3  

$3480.76 (paid an even $340) 
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