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HAYWOOD COUNTY BOARD OF COMMISSIONERS
CLOSED SESSION MINUTES
FEBRUARY 21, 2011

MEMBERS PRESENT: Chairman Mark S. Swanger, Commissioners Bill L. Upton, L. Kevin Ensley
and Michael T. Sorrells.

MEMBERS ABSENT: Vice-Chairman Kirkpatarick

STAFF PRESENT: County Manager Marty Stamey, County Attorney Leon "Chip" Killian, 11l
Finance Director Julie Davis, Facilities and Maintenance Director Dale Burris and Administrative
Assistant Rebecca Morgan.

OTHERS PRESENT: none

GENERAL STATUTE: Attorney/Client Privilege §143-318.11(a)(3)
SUBJECT: Haywood County School central office building
DISCUSSION:

Chairman Swanger stated that he met with Chuck Francis, Chairman of the Haywood County School
Board, and Commissioner Ensley regarding the Haywood County School central office building.
Because the central office building is being sold by the County, the school's administrative offices
must be relocated in the near future. Another meeting was held with several members of the School
Board, Chairman Swanger and Commissioner Ensley. At that meeting the school expressed its need
for 18,000 square feet, but stated that it could get by on 14,000 square feet. The school board
further stated that it needed between $1.2 million and 1.7 million in order to build the new central
office. At Chairman Swanger's suggestion, Dale Burris, Facilities and Maintenance Director, drew up
some basic plans for a building that could house the central office. Mr. Burris presented a handout
indicating various estimates for a 10,000 square foot metal structure and a schematic diagram. Mr.
Burris advised that the plans do not include the land or labor. The structure is estimated to cost
$300,000. Mr. Burris estimates that a parking ot would cost approximately $140,000.

Chairman Swanger stated that the Board of Education did not offer to provide the land nor the labor
for the structure. Chairman Swanger suggested that the Board of Education review the basic plans
presented by Mr. Burris. Chairman Swanger further suggested that the Board of Education consider
using an existing structure for the central office.

Chairman Swanger presented a letter he received from Mr. Francis indicating the lack of effort on
the Board of County Commissioners to meet with the Board of Education. Since the time the letter
was received Commissioner Sorrells discussed with Mr. Francis the lack of funds available from the
County.

The Board discussed various options for the central offices including the possibility of using the
former Bethel school. The former Bethel school was renovated and currently is not being used by
the school system. County Attorney Killian stated that upon the sale of the building currently housing
the central office, the County was to provide a building for the central offices of equal value, but not
necessarily a new building. Only part of the present building, the former County hospital, houses the
central offices. Therefore, should the building sell for $1.2 million, only a portion of that amount could
be considered for the Haywood County School's central office.
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HAYWOOD COUNTY BOARD OF COMMISSIONERS
CLOSED SESSION MINUTES
April 1, 2019

MEMBERS PRESENT: Chairman L. Kevin Ensley, Vice-ChairmanBrandon C. Rogers,
Commissioners J.W. "Kirk" Kirkpatrick Ill, Tommy Long and Mark Pless

MEMBERS ABSENT: none

STAFF PRESENT: County Manager Bryant Morehead, County Attorney Frank Queen, Executive
Assistant/Clerk to the Board Candace Way, Program Administrator David Francis

OTHERS PRESENT: Haywood County Chamber of Commerce President CeCe Hipps
GENERAL STATUTE: Economic Development §143-318.11(a)(4)
SUBJECT: Project Green, Project Lifeline, Project Catamount

DISCUSSION

Project Green
Mr. Francis reviewed Project Green with the Board. — Water & Sewer

CDBG - $550,000
Golden Leaf - $200,000
County - $350,000
Town of Canton - $100,000
Total water and sewer - $1,200,000
Local & State incentives - $813,000
NC training support — 54,000
e Total-$2,067,000
He said that options for the project are through the end of April. They are waiting on their sales team
to finalize business agreements and the project is proceeding.

Project Lifeline

Mr. Francis explained that this project came from the Department of Transportation to the Haywood
County Development Partnership. The DOT has a branch for aviation in all of North Carolina. This
company is out of California, and they deliver medications via small winged pilotless crafts. After
looking at several sites, they have decided on the old Canton landfill on Dutch Cove Road, which is
in an Opportunity Zone. Since it is on an old landfill, they cannot penetrate the cap and will need to
bring in soil for their equipment. They are going into their final design phase this week to get the
permission to proceed. They will also need to construct a security fence. There will be about
fourteen employees for pharmacy, pharmacy technicians, and avionics, with pay ranging from
$40,000 to $100,000. Their cargo will be mostly medications, blood and hard to keep supplies due
to expiration times. This will be the first company of its kind in the nation, with their start up business
in Africa. The Town of Canton is supportive of the project. They would also like to serve the
Cashiers area.

The Board agreed to extend their incentives to ten years for the Opportunity Zone status, which
would be about $21,000 in taxes. The return would be around $9,000 per year.

















