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• Opening Remarks
– EDC Board & Executive Committee meet 

monthly
– Jason Walls with Duke Energy named 

Chairman of the Board
– Executive Committee members nominated
– Michael Sorrells, Gavin Brown, David Blevins, 

Ken Flynt, Bruce Johnson



Finance and Oversight Committee

• Committee meets quarterly
• Checks/balances are reviewed
• P/L Statement presented to the                                

EDC and Chamber Board monthly for approval and 
emailed to Julie Davis



Business and Existing Industry
• Survey has been completed and results have been 

reviewed

• Questions focused on General Business Information, 
Products, Supplies and Services, Expansion, Retention 
and Assistance, Employment, Local Issues

• Results will be further analyzed by individual respondents 
and services will be tailored toward the individual areas of 
Manufacturing, Service Industry, Hospitality & Tourism, 
Wholesale and others



Marketing Strategies
• Agenda

– The new “front door”, the website
– Newly designed and developed seasonal 

eNewsletter 
– Information ad/notice in local newspapers
– New video showcasing our market
– Conversational “success stories”
– Cluster descriptions
– Advertising
– Press releases



• Our new front door, the website 
– Underway to create a high end, relevant, 

innovative site that will attract potential 
businesses to our county

– See for yourself…













• Seasonal eNewsletters will be designed 
with a focus on major activities/events of 
the EDC

• Launch with the website

• “Subscribe” feature to build database



• Informative ad/notice
– Featured in both local newspapers

• Placed in a consistent location
• Appear bi-monthly

– Secondarily, develop the message as a press 
release and place on the website (PDF 
printable)

– Purpose is to inform the community of the 
activities/events of EDC



• Conversational “Success Stories”
– Feature brief stories of clients to showcase 

the collaboration among government, 
chamber, EDC, and our various partners

– Feature Sunburst Trout, Evergreen



• Clusters of focus
– Feature the five clusters of focus for 

Chamber/EDC
• Manufacturing
• Healthcare
• Small Business/Entrepreneurship
• Tourism
• Agriculture

– Place highlights on the website, feature in 
eNewsletters, informative newspapers ads, 
print, collateral materials, and video



• Advertising
– Explore appropriate venues outside our 

marketplace (magazines, newspapers, digital, 
periodicals etc.)

– Identify/profile the five clusters and determine 
geographic locations for such businesses

– Specific marketing messages will be designed 
and developed for each cluster as well a 
general marketing messages



• Press releases, photos etc. 
– On-going press releases created for various 

placements with relevant information to gain 
attention and inform community

– Board and executive committee will be 
photographed and released for publication 
and placed on website (photo will be taken at 
the May board meeting)



• Summary of marketing and 
communications
– EDC continues to be on the move in an 

exciting fashion 
– Setting the bar high with our expectations to 

market and communicate effectively and 
efficiently

– More to come…



• A new video
– Featured on the website
– Topics will include

• Business Climate
• Transportation
• Water
• Quality of Life
• Stats, taxes, labor force etc.
• Clusters

– Note: A new video will be done in the Spring/Summer



Closing Remarks
Jason Walls- Duke Energy

Chairman EDC Board of Directors

• Two additional committees have been 
identified
– Sites &Product Development
– Investor Relations


