
Monroe A. Miller, Jr.
2200 Camp Branch Road
Waynesville, NC  28786
January 22, 2022

Subject: Request for Public Information - Rob Hites, re: Helping Hands of Haywood, Nicole Kott.

Several documents (and links) were supplied by Jesse Fowler of the Town of Waynesville responding to
multiple Requests for Public Information.  They include:

• The report from Nicole Kott of Helping Hands for spending $8,750.00 awarded by the Town of
Waynesville for the purpose temporary housing individuals experiencing homelessness,

• The “Confidentiality Agreement” between the Town of Waynesville and Nicole Kott of Helping Hands
of Haywood, a.k.a. the AGREEMENT OF PROGRAM SUBSIDY TO TEMPORARILY HOUSE
INDIVIDUALS EXPERIENCING HOMELESSNESS,

• A copy of the presentation to the Town of Waynesville Aldermen at the 1/11/2022 meeting, entitled:
“Drug Courts, addictions, and mental health issues”, and

• A copy (or link) to the audio recording of the 1/11/2022 meeting.

This information was sent to me on 1/21/2022 at 4:59pm.   However, the first item, the Report from Nicole
Kott was incomplete.  The following is an email dialog (so far, one way) to Rob Hites, Town of Waynesville
Town Manager, for a complete report from Nicole Kott.  I requested this material prior to the upcoming
Board of Aldermen meeting on 1/25/2022.

Here we go...

Subject: Request for Public Information - Full and complete report from Nicole Kott, Helping Hands of
Haywood, #1

Date: Sat, 22 Jan 2022 11:19:47 -0500
From: Monroe Miller
To: Rob Hites <rhites@waynesvillenc.gov>
CC: Gary Caldwell <gcaldwell@waynesvillenc.gov>, Chuck Dickson <cdickson@waynesvillenc.gov>,

Julia Freeman <jfreeman@waynesvillenc.gov>, Anthony Sutton <asutton@waynesvillenc.gov>, Jon
Feichter <jfeichter@waynesvillenc.gov>, Martha Sharpe Bradley <martha@sosharpe.com>, Jesse
Fowler <jfowler@waynesvillenc.gov>, Eddie Ward <eward@waynesvillenc.gov>, Nicole Kott
<helpinghandsofhaywood@gmail.com>

Mr. Hites,

Thank you for having Jesse Fowler send me the material to my previous Requests for Public Information. 
However, Nicole Kott's report to the Aldermen is incomplete. I am requesting the full and complete report
prior to the Board of Aldermen Meeting Tuesday, 1/25/2022 at 6:00pm.  As appears to be typical, I anticipate
getting the material one (1) minute prior to the meeting.

Please refer to some of the material Jesse Fowler sent to me yesterday at 4:59pm, attached.  This comprises
the one page from Nicole Kott, an undated document, and the AGREEMENT OF PROGRAM SUBSIDY
TO TEMPORARILY HOUSE INDIVIDUALS EXPERIENCING HOMELESSNESS (a.k.a. the
Confidentiality Agreement).  Please note that I have made highlights and notations on both documents.
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The AGREEMENT OF PROGRAM SUBSIDY TO TEMPORARILY HOUSE INDIVIDUALS
EXPERIENCING HOMELESSNESS (a.k.a. the Confidentiality Agreement) states:

• Section 2 - Requirements:  Helping Hands shall provide the Town with receipts of every transaction
made using money warded (sic) through the American Rescue Plan...

Nicole Kott's "report" indicates:

• "Attached you will find receipts for hotel room stays totaling 190 nights".  She further states in her last
paragraph, "This email will be followed immediately by more emails with receipts.  I it too large to send
at once in  single email".

I WANT THE COMPLETE REPORT, DATED.

To summarize this Request for Public Information, please provide:

• The original email from Nicole Kott which includes not only her "report", but the date and time it was
sent,

• The full and complete set of receipts Nicole Kott sent to the Board of Aldermen and Mayor, fulfilling
her requirement of Section 2 of the AGREEMENT OF PROGRAM SUBSIDY TO TEMPORARILY
HOUSE INDIVIDUALS EXPERIENCING HOMELESSNESS (a.k.a. the Confidentiality Agreement),
so that Aldermen can properly consider all the material before approving another disbursement OF
$8,750.00 to Helping Hands.

Let me remind you that, again, according to the AGREEMENT OF PROGRAM SUBSIDY TO
TEMPORARILY HOUSE INDIVIDUALS EXPERIENCING HOMELESSNESS (a.k.a. the Confidentiality
Agreement):

• Section 3 - Failure to Provide Program - "Helping Hands shall use funding provided by the Town solely
for the purpose of temporary housing individuals experiencing homelessness", and

• Section 4 - Public Purpose - "If this agreement or the grants are challenged or are threatened to be
challenged, (i) the Town will promptly notify Helping Hands in writing ...", etc., and

• Section 8 - Confidentiality - "If the Town receives a request, subpoena, or court order to disclose any
information of records Helping Hands or its representative have provided or provide in the future relating
to this Agreement, the Town will give Helping Hands prompt written notice of the request ..."

WELL, I MADE THE REQUEST.

Failure make this information public puts the Aldermen at risk when they consider approving another
disbursement to Helping Hands.

Monroe A. Miller, Jr.
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