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HAYWOOD COUNTY  

BOARD OF COMMISSIONERS 

WORK SESSION 

February 1, 2019 

10:00 a.m. 

Health & Human Services Agency Training Room 

157 Paragon Parkway, Clyde, N.C. 

 

Agenda 

 

 

       10:00 a.m. – 10:15 a.m. - Opening Remarks – Chairman Kevin Ensley 

       10:15 a.m. – 10:45 a.m. - Overview of financial conditions 

               

       10:45 a.m. – 11:00 a.m. - Break 

 

       11:00 a.m. – 12:30 p.m. – Major budget considerations   

 

       12:30 p.m. – 1:00 p.m. – working lunch – budget considerations 

   

       1:00 p.m. – 1:45 p.m. – feedback from Department Heads and members of the public   

 

       1:45 p.m. – 2:00 p.m. – guidance from the commissioners 

 

       2:00 - Adjourn 
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